A& GPP DEALMAKERS 2026

Gladstone Place Partners conducted its annual survey of dealmakers from January 30 to March 2. *

Nearly 100 respondents shared their sentiment about the 2026 M&A market. Here's what we found:

The vast majority of respondents Dealmakers believe private Consistent with last year's M&A demands are expected to
are optimistic. 51% believe M&A equity will drive M&A in 2026, predictions, technology and be the most prominent trend
will be "up modestly" and 20% along with horizontal and healthcare are industries most during the 2026 proxy season.
believe M&A will be “up sharply." vertical integration. ripe for M&A.
1 Whatisyour expectation for the M&A market in 2026 2 Whatkinds of deals will drive M&A in 2026?
compared to 2025?
Up Sharply Down Modestly Flat
20% 26% W 2%
12%
Privgte Hurizuntal Verticz!l Breakups/ Act!vism Hostile
Up Motestly Equity  Integration Integration  Bust-ups Driven Takeovers
3 What industries are ripe for M&A activity in 2026?* 4 What macro factors will have the most significant
impact on dealmaking activity for 2026?*
Technology I 55 Trump Administration ] 47%
Healthcare/PharmaBiotech [ NN  50% Stack Market I 47%
Media I 42% Geopolitical Instability I 28%
Energy ] 40% CEO and Board Confidence | 28%
Banking/Finance [ ] 35% Cost of Capital [ 28%
Metals and Mining I 26% Shareholder Activism [ ] 15%
Industrials ] 26% Tariff Expectations [ ] 14%
Consumer ] 26% Antitrust ] 10%

5 What will be the most prominent activism trend during

the 2026 proxy season? Subscribe to our weekly newsletter

to stay up to date on top activism and
45% corporate governance news and insights.

19% M 17%

M&A Attemptsto  Settlements New Proxy Fights  Activists

Demands  OustCEOs Entrants Gotoa Winning a
Vote Greater %
of Board Seats
*Respondents were allowed to select multiple answers. GladstonePlace.com

TThe survey launched before the start of the Iran war.




